W-B-BRESHES TS FI— U1/ R— VIV KEIEEN

2. fig - BB IC K B IEEH (5815 ) e 2 CD
HoOSAFI—UfAmEICcEIFEOI R T1 I ANE
~BTEDIIER +EREAR I IVSA VYRS EIEMH - D\T ~

2025F7H4H (%)

HEIBI5% 234t EEEE (P PALTAC

Copyright© 2025PALTAC Corporation All Rights Reserved.



PALTACOEZRHNE

EEVNERZRIRVW.EFEDHZYIIOHEZX A

HE1207501FEZ=ES

A () ERE1TAHLZY (£/)
B 3K 3 5
X—H— INSE

= 1,000. 400,

(50,000/5%H)

Copyright© 2025PALTAC Corporation All Rights Reserved.



PALTACOEZRHNE

witiz, § N CDARXD = LegA
ﬁl:@%btiii.ﬂ:%b\ﬂl_é:d)‘éifQL,\.EE‘- &
Ry K> HAERIESERE T, Anﬁnnn b))

1t #% G — X F [E 2 M BE- -SEREEm
ST — SRR REREH, RIS EIRE  FEfes RE—R&/ TR UK
{EREIK ~SBIE ERE R w5,/ R—I—4E LY % BiRER HEEM RGN R

BRI VTR BE | SvT RREREL MO RE BRNRERAE 6L HER AVYINTT? &

35 @ﬁ — EC% H /ﬁ’h\
0 2K W = r HD,Q"

S BEVEE - D O OOOME
Copyright© 2025PALTAC Corporation All Rights Reserved.



PALTACHO'BI8 9 HREERE 1K

H B A e

HFSAFI—VEEDREL - DELEADSHR

PALTAC

mBEEAE0EEERL o T RXATFFEUTFaA0EB = RFICEIR




R

1. & - - BREEIC L B NFE TOEEEYIRNE DA

2. PR RERBRBEEICEBVWTH TSI FI—ICHIF DI %S
3. TSI FI—UERNYVELHRRIE

4. B - BREBMA LTIV IWRIC & DHMEL

5. & - IRFEHDZFRE E O R T 1 D ACEADHARF

. enrB R IC AT 7Tz EATREA

. EENZIR & R R

 FOM(TRTFTIVOIRT 1O ZADEEFA - SDGSEDRARR)

o I O

Copyright© 2025PALTAC Corporation All Rights Reserved.



R fig - ESIC K DN T CTOEREEY)RCIEDHHA

E 20155~2020% °e 20215~2025% *
s e S

w1 2 - SEHTE(330HA)

= M Bt E5% 1 T2 A28%

iy g RO+ 1)L R > BEh&EERN Sy IXRA1E

iy B FHER > mEEBmE >

= El BEREEOSET 2024 FRIE(REEELT) >

1% TRt 45— S B LR BR+IEB—EME

C W2015E~ S ST maa (Rt =i/ B2/ \F) 2021 E~BRYE HELMEER(NE)

D r% RS IC BTt L E =, 17T — MR ORI, RSN E/L W20225~ AR HRESLEE(ED)

5\ ’ET{ W2016F~HEA—7 BN - BRAMGR. RTEAREL W2022%F~FFRmtz>5—(FH)

2 .fgg W2017FE~EHBEEIY FO—IV RO ESHREBEI Y X T LADEE H20245E9H~

74— % M2018F~ oo & DHFELERLE . fmEFRE. mEEREL %E‘b'ﬁnn ?ﬁ%umﬁﬁw‘( E.ltﬁf)

7 H2020F~Fv)—1=vrO—RE%. ERTCYIRSZRA(N\F)

Z H2015F~BLAETKIRICY Y FEIEHEIE H2021F~

Eﬂl | LU-LY - LSOPRESANL—Y 3V EENR L (EERREESIC) BT 7 HRIECERE. [ESHiNmEE R EUR (595 YRR
E WM20165F~ HM2022F~

- %J( DS TR TSR (FER R L4510 QM ey — B AL (30%2E)  KETL 7 HRESERA. MR EmER (5 %)

AR W2017%~

% 4 BRMIREASIEERORE OIS B20%  BE20T5 o surcimmsems W2024F9R~ .
2 M20IBEe e o @mE10%nE NIV IEE20%~30%HIKBE R

AV =] ZERY °O~ °ol='

Copyrlght© 2025PALTAC Corporatlon All Rights Reserved


../../../2010物流案内ビデオ/LOGI_PV_NEW.mpg

TR R ERIRIETLICHV\WTH TSI FI—UICHIF BRI EESED

S
VUCA®DFY FHEFCOALS

» BUARIXIALDEZIME )t & fE D FF
- RER DM EEE ) AT DIER
- Kt gt =DFERIL -1t =
I' LIS & B AR AR FE N -
SR D UP & HEDIEA

SRz H G 2N/ O i ooy, '
Copyright© 2025PALTAC Corporation All Rights Reserved. 7


../../../2010物流案内ビデオ/LOGI_PV_NEW.mpg

YISMF IV ERYEHRRIZ(GRR)

A%Z‘E

5%

&E%@Eﬁ%@ﬁﬁ

S LE £ AHDRREE OLEDEHE
~ OREE DER. M RN OAEED LR
OB EE R ([ ) @ F (7 151k EHEERY
o OZHE DN AFD @ EEDIE L

N < o)g =
%}&E DES S #ﬂaﬁb\,};‘,ﬁg\ %I)Ib%gf“ E%EE
PNIEEEU\SIRS o -
v ﬁ#m

Ve " @ CO2H LB DHIH
Q @ O S HIER O ECHIEL) &5 k15,06
i oY [ .
e A e 3 INOLT

Copyright© 2025PALTAC Corporation All Rights Reserved.



IEBm  BEmZMma U T IVS1 iR K SMinsZL

Copyright© 2025PALTAC Corporation All Rights Reserved.



BISAFI—VEHREBICIX. FFRm-BmERS UL TV S1 RN E & Hk

2022F1R31H. IEEBm - BEm—EYWROREREmAa S
SIRIEZMEICMIT T, FRICOY R T 1 O AckE DS E EHih

PRESS RELEASE | n’ (‘ PALTAC

, v
EARE KL BAAHRERS~ILF 1 TR
NS PALIAC

REXCEBIDIAFLRSvOE881L 2 ~ 3 HELDRAH
HISAFI~22A0E 5125 mB(E - HEAEBEL
2024 £ 9 ANSIHERR - BRICHV 215k EMLGE

. o M EOa e

PRESS RELEASE

YAKUODO

BI54 Fr— 2N E b 5MEL - HR{LE
BiiL. RS - RRICHITI—F0R MM

(L SRADEREFF-( 2T S) TOES 3 SO S9HTA—T12, FRETHOALERIC I58 LD

ESw2ARPA AR INCEURTE (WFRTE) LT, MANFERNORIERTHIRMAL PALTAC (BT
SISAF =Y ERDELULMBY - ARERERL. CNTTEERIME ERSMCHE THA
WR (PATAC RPRULY-LEIIIART - BE - Bl AN OER) & 2024 F ¢ ArSBML
T-BTHICELVRLELAOTENSURLET.

BIKEFPALTAC (33 XES, AANSREE BASH HFPALTAC) &
SLRHRIT (XN EIREMT, NRERE AENGERA ASENL UTFRIP
B, 4734 T 1=/ UCESRIMBYE - DEGCEEML. CATTHREASMERE

A -ITEHIRBY ST = 2RA0E
EEELELE, REMHEPA AC
FEA) NOMABEN ) BRI LTES

* e D@HaAiu

ARSHBIEN- AT« 2721 (B SUNOBREFYro T aRCI4240, BiesoRaes
SOEA. BIOMFOnRME R SETEtOALSTRERONN, LU Nedica AR ORER L
FEVIF-HEMNTIENASELE SOG OEREAGL Tk,

PALTACEERIZNRELY 7249z~ AFFREMERTIERR - A0
RORMELSEEANNE. VLANITE - =04 bR —REXRPHBOMME -
LEGNAECERSCRECARLTVEY, BE PALTACLERERS NS TSR
BLTUAETORSATMATURADNMORREPAL TACAHMRET Y TILELNT

ELTRHL. VEORNERERNCRETEC S EARLEY

4R ~ENEORSLGINEL. AARNM-0 (TR B, B -
LERBEIREA. RHCRT S VARERASTFRUFEARALONPALT
NOE-BLTMBTOCLICEY, BRBBTOATO L2 U THRIE
NARDBROAT A FPMADNBGZL2LGHYTT, T, ERESDRPISHL
nrone MPFICZCNAT. RE. FAETHRH>TVINFIIRRERE
“LBATS. PARBRIENIL, RELHABLOENFEHATOE

~RBAOMG=HLY, PALTACZDRRXNREGY LY, AEOBREY
TROLROCERENRL. TMEMELZ SN RFRL S SNBREARTEAXSERT, =0
RIBACEY L 5 -BRIABER-LEC T, ~ERROVEELTEMT LS
LIz, REORAR-HVTLRE LS -~OMABRELMML,. RACRRXL2LCES
CTELYEY

PALTACLRERZ, 47247 1—L$RORAL - DELYREEWGHEON

VW 2EHEEDEAENWL, R RTREsEROTEYEYT, N20 &7 RE
2. 1% v = EBBULA~R2=> hO—RE] ORBHI=EST (975 Fx—sd s EIRE PALTAC 12 BT 51 F 1 - L ERDERIL AT TR RORSE SU B EOTT LRAL.

ZREFALELE, AMBHL, OVAZP-LLOTHY, & BANSBETREHTROTEDET, 2020 €7 LA, IFeU-eTALE—RIZTy bO-— F{L] ol
B ANORBNER IR TEN - SAZENTELYET BUIEMESYPRAERCIN B - REBRAR (973 F -2 /A2 a2 XR] @ [XK] R2R

LELE, SDEAL, SORALHAOECATAY. P2FTTNLEROTER - HHOREALE L ITTATEL
1 SHERLTELOXTT,

1SR~ 30

ETIRE PATAC HWISIVITTAFT - AL ATTREUNER I SEIEN - ANROTR S0 & ST
WITE -~ MR - ZREARRERONREL AN RNC S RAGENCARL TLIT, YE,
FALTAC ZRZEN NS TERCTVIEINCHRRIMRURRSMNOHRE PALTAC AMEILT TS
T-ELTEHL. CNSOANTANCREAT IS LTERLET

1T R
g

AE. —PRROHMRLLIBDE. FREAFIEO (PN HD. B CHIIRMILTTEMED, BHRYD
RIRCASENS P VERARRVSAMATTLVIOIT. N BLUTMRTLS TR, NMRCETS
ATO RSy ORRIZ2~IFNEY L. REMOMRYR D FEACKEZZC IS0 ET, L. EEXD
RPCH, CHTORSHERYRPTISLCNAT, RE, WAR TUEANTIUMSEARCEAA
THIET. MMTRYGREN. BINEYICEDUHSERXTIIT.

* BER L PAITAC OIRDMS 1T 20T

Copyright© 2025PA



(kERXJYR)RER/NTIYER(HB) LY —ICEMEFIZRIA L. ZhIFRFR AL
<HEREEADCEYY—> SAORMICENTNOEEESHUEE

-~ \ CiEp E ]
55 5t A B

D FED

<IATUYNHB)BtEDS—-> BfFtrdy—EEZEAL. SEEISTEEERME CHREAL

I SRR S — ik
5 BF DENERE T AIRE - FRst GERm) SREE

-BRME. {tita. AVRT7(OTC) D (IEERENY IZIG U 7z e iA)

<TIWI1VBHBEYY—> BFHBRt Y- cRmEfIEmalLY IS5/ FI1— 2 2RsmEt

s it 5 — e SUS{EREHAE SRy
— Bifz (N HAIRE Tt (RERE) SRTEE(RRHFIRHE)

-BRMS. LR AL 7 (OTO) ICEmERfI B (ESH5emDi7E1E H/N—)

Copyright© 2025PALTAC Corporation All Rights Reserved.



(kECEAXVYR)TIVSAIBNAT)Y R I—AKHL. BEeEER R A1

BEFORE
BTE FERLUI— A7 IVNRmGERmDH)
— [T WTE 5
(PALTAC?’J‘\\QEE'E'E') T 9 EE
BTE BREUY— M oA |
(ﬂi‘!.l]:%b‘gn:ﬁ EE) v FEEHX 2[o
| f AFTER IS4 AT I HRER )
P T (]3]
\ ELESERNEIOE| ) Jer - A R (ESMB DN TE ~ 82) D—IEMH
> I BT JIBm+Emtry— . M fiﬁi;‘_eﬁ
; __......'-.. 9 —
I M-:’,‘_L 4
| PALTACT SRt E) rSwoasroco2zil2 ~3ZHE  szEmx1E

ARSI TR

Copyright© 2025PALTAC Corporation All Rights Reserved.



../../../2010物流案内ビデオ/LOGI_PV_NEW.mpg

& fig- IRFFRMDREE O AT 1 D ASLENDHARF

HISAFI-VICBE B EEEOREE TS IMRADRE
k4 ~ e ~ B

"
o5 |5t PALTAC BREE

-EBRIFHEER L -.a.nui%ﬁ I ESHERRAL,
O -FeHFEITAIL - AL F"rim: - BRoo SR B R

EESREREEL E BT EES R ‘O - RaubhLE

LIV - RS X EEm L [EESHIERIZHEL
2 -EE I X MER @%.%,’gjﬁ 2 ﬁg;,;g [ESHS A SHEAL

-RE IR MER: ) —REA LS - FESHAN - AR
SRUIBRR CEA T SAFI— &R - BRES TREL

Copyright© 2025PALTAC Corporation All Rights Reserved.



ara g R ICMIT 7z EAREN

Copyright© 2025PALTAC Corporation All Rights Reserved.



e DA DHY FH A

Copyright© 2025PALTAC Corporation All Rights Reserved.



ara DADHHA -« -  [EFHIRIVIRIC K U7z fmib T IC L Smiiiz
<"’ﬁ§;§ﬁﬁ?¥ﬁf¥?}fﬁ;g¥g(Z)é;EJEE?EEEES]_I: < B &SR A BFOIMRLE >

' ™
— < B SRIEE>
<RREIEXE > 5 1.804

AU AEmZEseEiiEIYIEIC min % — o

BB R EED LR L = FZ AR (FI 2ZI1KR)

= [EEHEELADFS52% % 5o DHT/EXE DB EHE

e LA T ORI U TR e I— A7 I NERE =) sh(E
[t 5 —DHEE] [FESEDMRE]

<l-3FESE
SRS

£ togey | | bogeE

T3

| s L e . 1)= e

Copyright© 2025PALTAC Corporation All Rights Reserved.



eRRA DA DEHEA « « « FEFBAICEIC K DFEIEITEURIR = FIEBIEURR
OEmFEBDI I —EDTBALIC, #FRMENEFURETHIE

Bafiy: [g] | ESB DR EE

= ot
ST DB K & =wiE

65000641 mrmuizaoEr ) €@ BEE
6,300.0 " ‘
3 1 O
210 46,375 ) a .
6,100.0 N R Bt R $6,154
* 1 I ! .
5900.0 >S16 6,011 | 5,954
' 5,926 5,928
5.700.0 5773
5,670 5,609
5,500.0

202404 202405 202406 202407 202408 202409 202410 202411 202512 202501 202502 202503

Copyright© 2025PALTAC Corporation All Rights Reserved.


../../../2010物流案内ビデオ/LOGI_PV_NEW.mpg

A OADENEA « < -T2 —CTHEBIFEDFEEXFENITL. i@ EEREIL

@\eme SEECORTES EETH) EEHL. vv"s«ﬁ—y@mmﬁ@

| SR T L PALTACHIRY AT L

/ MRE Y- b\bm/mt ~) 45— Tﬂk&%&li\ 2B \

DB = L FOFITREFE el EHEFEFE

o heI— L mE
<_£D_> <D > o mBOER

= I | I |
=y

-0 -]

ESA7A M

Copyright© 2025PALTAC Corporation All Rights Reserved.


../../../2010物流案内ビデオ/LOGI_PV_NEW.mpg

ard @\ DHY FH A

Copyright© 2025PALTAC Corporation All Rights Reserved.



area @/\DHLHH A« « - #mE EBFEIRAIC K SECERIZRIE

O[5 =EERED ST RIF

AADIESHNmEFEDIT)—R 72 1—IUE

[ETHZ AREICRENEZEA

REFRm7ZT TR EXRFEN DR AN ZE A6

MEEEE LT [EENmEF RN

MmPEIC IO CHA . [EfEiNmiFREZ E rlge

Copyright© 2025PALTAC Corporation All Rights Reserved.


../../../2010物流案内ビデオ/LOGI_PV_NEW.mpg

sAA @\ DHHA « « - BRSTINES R TOHArmBE NI CHOEXIERL

tﬂﬁﬁhﬂl:ﬂﬁbt@ﬁ'ﬁ%ﬁ ﬁnnEﬂBFﬂﬂmv_%umth CHE=>EmabPIDMmEIEF 7 (KR |

- o E - M5y oBRRUCO2(E
““?“m ] E——— BT ¢ Jl ﬁ ‘]"I‘(V p—TTT : ~ EI "I :E
1“’ “"“}Q 1, =—:[192]usrn ‘ f%q? ==_ 192/ flits R4 ﬁ{"‘JZ 3':]%]',-2
ﬂﬁ\ iﬁ%ﬁﬂ” () =N | g‘l ;}f T .?‘} , g___ BARR, 1798 !n

ue _—_-: ; s 'i :’::"1/‘ ——_E 30/04t KuyFmid OI®
j/’)ﬂ fﬁ \ E- uv- ,:f':w';mi,’:: ‘ (E';jfi?"f’ /Lﬁ %: . ss /10 O 0 O

1.25c#E5TERr T

3. &R
i 2 (&= SEmTTERrT A EEARC REBERE
MmBE1HE MmBE28E %‘BF'?IE;:%,’F.;D@—T%E:%T
— o — AaEE Y . BREFIDMGRE
DT — & GNSITA WETR6 DM SB3E AR
QR fw. i OF>5v9 THENER,
GHFM DEE-NE— Sy ORBEDREE
@RI — @1titm + RS A I\ —$5REERE R,
@Z‘Zﬂ COZ?JF.':I:'.OMEE}EE

ﬁﬁ?ﬁ 1%5'&@:. 32:115%1%5'&0):.

Copyright© 2025PALTAC Corporation All Rights Reserved.



../../../2010物流案内ビデオ/LOGI_PV_NEW.mpg

T

AR\ DHFHA * « - BEDXADEY i GEITEERIFHROARIL)

O ETERBRZAAILL. FSAIN\N—[CHIFBRMEZTHINEADRY HH %=
= |G &hfarbE UBFRANY 1 TR DRI =7,
BITEEIXATLZEA (BRNEttHacobutk®MovoFleet(LA—k- T —K)ZEA) |

“w N <

.....

B y<«0

«®
o .
o,

.
ol
o
on
o
(-]

B ] ETH | o

QIESHTER IS -

A= | ——
o' HWeV

HHRHERZ TV NC BB YLELERIRZ) )51 s S :
BRY) £t IR e FoEEtEZE AU,
ETEE BOLEE
> — 5 DEF
I N SR EE (0244 T LR FED)

Copyright© 2025PALTAC Corporation All Rights Reserved. 22


../../../2010物流案内ビデオ/LOGI_PV_NEW.mpg

T

AR\ DHFHA * « - BEDXADEY i GEITEERIFHROARIL)

QEHIRNDWE - - 10tEHLEZEDAE L
BRME—ERICLY. TESYVESEEHN 257y 7 EE=R L)

S HEF)A e 0 tEE LEE WA S Y020 AESRIOEI= D))

5

—EMRICLVIREEMEN 2{E &
HOT=HER, 10tEDEER
=2HDZEICRRIN

5SS 7=V iREME (F130 J 5
ZREINT S ERTENE,
10tEDLERZEF/HD_EME

(GEH) (ZER)

Fa/m [%&H‘_ﬂ-‘-ﬁ@&l-‘aﬁﬁ]EHGL%_EE%&J:%HWJLO IR DB, ‘ o O A
: o B | I® B M B3mEnm] BXIER TS
10" atE | 78.3% (F3/ S ML
10tEEDBIF FE1s: % | 10tH | 21.7% \ 45 &% | IR
i &t 100% 7V — — =t 4t 55%
'ghtacca $ o 3| 0 08 e, — 1|2 1Ot | 45%
R <N —iEMIRTT - ° . Do [ & 100%
Pl _ (kim) REVEZ .‘ﬁ'\JZ BHae®
(Fi9/8) [Ra_iEollinm] Bk bRt o= | BN Q)
0 EEFROIBRRLL o
+ ~
10tEODEIEESE: } & i{; é;ﬁfi -~ é
. (0]
4
10t 31.8% .
g } T j e
m
T 0 50 100 150 200
(km)

Copyright© 2025PALTAC Corporation All Rights Reserved.



aAA @\ DHHA « - - HHRF I?Etﬁﬂ‘

RIS (C K DIRENZRL

O ETIRR I CHEEISTRER COEENIZRILL ArTERD
OIS UERAR(PALTACER) )
@ (N5 — ) I PALTAC %;%%‘%fé@
HENE |55 R == e
- i === LBl Vv | =Rachig
=[S Before LEE After HEXB |5 S fa
MRl AR Rzl R —— <
" AFTER®
ek 28 o Sl | E o8 41@%I%tw;slaﬁaﬁ(PALTAc-_’F@E) \
EIEIEEDIEREEE HEICEN EE Fgﬁ%?gﬁgé
"‘\J =7 m «
(EWJ%;) R (SEER) DAL BB fﬁmﬁm
S oTRER BBR)(D[o g 72 > " an R
SEATHENIC L BIEBMEE 18R T oy T
[ SwoBH. BESDIERGKIAT0%) R
- CO2HILEDIER (£1A10%) \_ U -/

Copyright© 2025PALTAC Corporation All Rights Reserved.



SRAQADRAA YT I\ IFi—IC LD 1w O—FR{EDEIR
OV TF/I\DDFH—&1wkO—RILICKDBDRSMIN\N—TEZTHIckE

N
X Z N ] — EXZEE

(st

ATE

Copyright© 2025PALTAC Corporation All Rights Reserved.



ard D\ DHY FH A

Copyright© 2025PALTAC Corporation All Rights Reserved.



SRREQADEEA - -

)—R51 LEREICDOVT

@) —Ry1Lm8E(5ENS3. 9HA) IC LD EEEDIEHR

- BEFORE
AX—71—

£ OanW=3x85)| =)

NIA —

\_ )—R5AM L2

e | e > e ;jjﬁ>m—i

%ﬁéﬁ%ﬁ T EEE
<o

< X/EE

)—R51 L1 ) —RYAL\:2

~

/"~ AFTER
R 380 H IANINIE)
AX—H—
; < O sE
_ SIS PIRY. J—Ro41:1.9

Copyright© 2025PALTAC Corporation All Rights Reserved.




RE = RINIR & ERE YT SR

Copyright© 2025PALTAC Corporation All Rights Reserved.



RERDERNNRREER

BIINEF
(BAfi: NB¥)

1,600

1,550

1,500

1,450

1,400

(1ERUEYBFHUABEREES ESORS )

VAV

15N 7= ABRRHZRD U,
By _EFEEmn

— AHIANE -e- BliFiEst L& (%) ERBEPN:Sl DL

Copyright© 2025PALTAC Corporation All Rights Reserved.

BifFiEc L@
(B4i1: %)

110.0

105.0

100.0

95.0

90.0

85.0




PALTACOESRIZIRIER

R ) ANFEENHEER
130%
127%
125%
120%
115% O
O
110%
107%
105%
100%
\ 3%
BRRTHERE
95% D
2020%F 2021 2022%F 2023 2024 2025F

— AR EEEERRER

Copyright© 2025PALTAC Corporation All Rights Reserved.



05
CRSSHEE (R

IRATA D ANEICHE D CO2HEH
Bt cosEmRECco2t e 2 0%HIE) ]

..‘|‘=illiﬁﬁ"7]%l:’3b\'(

D#ﬁﬁﬁ@ﬁﬂiﬁ& (EIRDC~EIHFDC)

Copyright© 2025PALTAC Corporation All Rights Reserved.

=i p— - T e EiTEH FE1TEERE CO28FitiE
EMESZIV -3 Eig f‘;;g tﬁiﬁsﬁ C:()Z_iéﬁ(tl)i; ME>Sab—>a e a/A km/A kg-CO2
= m g R |[PALTAC-® 10t 26 1,040 1,027
10t 187 49 564 44 928 EE  |PALTAC--®@ 10t (0] (0] (0]
RE | mEmAsA 202 106,421 54,321
i ' ' OiBISEOHIN (3EItRDC~E=IHFDC)
e 589 155,984 99,249 S =1l — S g ETAR FEITIERE co2kitE
v o 10t 143 40,283 36,515 RS TE an/A km/A kg-CO2
i a 515/ 106,964 54,599| [ m% [pATAC-® 10t 78 29,172 28,806
1t 658  147,247] 91,113 L BEE PATAC® ot 26 2.724 2,602
&t 1,247 303,232 190,362 HIR(D+3 +®) 1,351 333,444 220,196
ESIE‘!+!+!) 1‘079 271‘661 179‘774
(BR+ HE—EEHRSEL) == 272 01,783 40,422
=R m/A o-co2 (=8 =30082%47 )] T =
: = ZF1 L7 COMURE = 14kg/5F I
Wkt 10t 260 54,314 47,089 ;
e |PALTAC =
R 4t 260 71,513 35,011 ‘ ﬁ I I
en 520/ 125,827 82,099 | _
*em 10t 273 57,837 49,753 : Eefiy ||
aneee |PALTAC
BmiE 4t 260 78,273 38,320
e 533 136,110 88,073 : _ _
&t 1,053 261,937 170,172 e S A e R




2R - fic - BRI D ZRRE | | F 7= SR ST

ey omm

BXB|5E m PALTAC

ZFRA
ERIREEERL(A) S REEEEE(0) - [EERIEEHERIL(O)
D FEHHRTEE(A) ‘AL Eig'lfm@) RS EEEERK(O)
EEEREEREBLO) - fEEREIE(O) SO - REF(O)
N IV -FEXI(O) -HEREEER L (O) - [EEREERAE(L(O)
@ BENZNERO) RO MER(O) B AL (O)
Q AFEIZMER(O) N)—RYA LEEHEO) JESHAN -ATIZE(L(A)

Copyright© 2025PALTAC Corporation All Rights Reserved.


../../../2010物流案内ビデオ/LOGI_PV_NEW.mpg

TDAhe - FRXFTFTINOIRT 1D XD A
ORI —DAFAEXREBCPHIG

HEE 7 A j—/\‘—:iﬂ:
B —H5D i - | EOBREEFELELRV

7 5 1 B U 00 A DEEINTT
ALY [_I_\‘J I\ foi‘mﬁ;.g E
Oy hE5EA L, Ei:@ﬁglﬁ'é'ﬂ

U)lJ\*L\_FExL.ﬁ 3’50
BEIEEAEEREEOI VI ZHRFE

Copyright© 2025PALTAC Corporation All Rights Reserved.


../../../2010物流案内ビデオ/LOGI_PV_NEW.mpg

SDGsEDZREFRICERR

/S DGsDR =

OR-fie- EFELEOI R T 1 0 AciE:

QERIET —¥EHEIC L D EEREIL

[ TR N7 1 HEE

oW OBLEDEESED A L - YR DRI, <>IFT'74I~4%*
=JEEm - BEmmac T DEEBEEHERA L - EEEE
L S BEEIEADTEIHEE GBSy S EL) - Y,

J%\“:«?ED/JE% T*iu‘z“:l?l’]un 75:%7‘ bﬁiﬁb\\(wéﬁ%



../../../2010物流案内ビデオ/LOGI_PV_NEW.mpg

	スライド 1
	スライド 2: PALTACの事業内容
	スライド 3: PALTACの事業内容
	スライド 4: PALTACが目指す中間流通業とは
	スライド 5: 目次
	スライド 6: 製・配・販連携によるこれまでの薬王堂物流改革の取組み
	スライド 7: VUCAの時代
	スライド 8: サプライチェーンを取り巻く社会環境（着眼点）
	スライド 9
	スライド 10: サプライチェーン全体最適には、非食品・食品を融合したフルライン物流が必要と判断
	スライド 11
	スライド 12: （＊配送メリット）フルライン型ハイブリッドセンターへ集約し、配送効率最大化
	スライド 13: 製・配・販各領域の課題とロジスティクス改革への期待
	スライド 14
	スライド 15
	スライド 16: 課題①への取組み・・・店舗棚割り順に応じた商品出荷による品揃え
	スライド 17: 課題①への取組み・・・発注単位改善による発注行数低減＝発注回数低減
	スライド 18: 課題①への取組み・・・物流センターでお取引先の発注業務を代行し、流通在庫最適化
	スライド 19
	スライド 20: 課題②への取組み・・・納品指定時間緩和による配送効率化
	スライド 21: 課題②への取組み・・・販売状況連動型での出荷品質対応で配送効率化
	スライド 22: 課題②への取組み・・・運送ＤＸへの取り組み（運行管理情報の可視化）
	スライド 23: 課題②への取組み・・・運送ＤＸへの取り組み（運行管理情報の可視化）
	スライド 24: 課題②への取組み・・・お取引先と配送融合による積載効率化
	スライド 25: 課題②への取組み・・・マテハン統一によるユニットロード化の実現
	スライド 26
	スライド 27: 課題③への取組み・・・リードタイム短縮について
	スライド 28
	スライド 29: 薬王堂の定量的効果結果
	スライド 30: PALTACの定量的効果結果
	スライド 31
	スライド 32: 製・配・販各領域の課題に向けた実施評価
	スライド 33: その他・・・サステナブルロジスティクスの取組み
	スライド 34

