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Opening Plenary Session — The challenge of providing the best care for every
patient

B BIESHZE A RE—

Panel — Hospitals — Standards changing the way to work

Chaired by Kevin Downs, Director of Finance and Performance, University
Hospitals of Derby and Burton NHS Foundation Trust, UK

Thomas Klein, Head of Purchasing and Logistics, University Hospital Dusseldorf, Germany

Keith Jones, Head & Neck Surgeon, Clinical Director of Head and Neck Surgery, University
Hospitals of Derby and Burton NHS Foundation Trust, UK

Henrik Stilling, IT Architect, Aarhus University Hospital, Denmark

Atyiar TR HLOEMZEALGALKREDBEAZEASROHLE. RYBZHIZOVT,. &
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1. (Kevin Downs K5 : UK Derby and Burton X22%%B¢)
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Seven Key Disruptors

Unprecedented Change and Opportunity

Technology is everywhere
Tsunami of data

Al, Cognitive Computing,
Robotics

Jobs vulnerable
to automation

Diversity and
generational change

Explosion in
contingent work

o
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—m ]

Change in nature
of a career

Source: Bersin, Delolite Consulting LLP, 2018
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The New Organization Model

Organization Structure: - Hierarchical business - Projects, squad
functions teams ervice
ts: Teams formed T ms assemb
Teams and ij = L2 slowly over time 3 ant rand quickl
Job descriptions, job levels Assignments, t
2 . - ' d d -
Jobs and Roles: job titles s g
M - Managers "own"” teams and Managers manage projects
anagers: . peaple’s careers E and “sponsor” people
are "o e he Jobs
Careers: - Jobs are "owned” by the ~

manager and not shared

Flexibility and Space: = - People "assigned” jobs by A i s . 7 i

management

Rewards: > Peaple rewarded by level, = People rewarded by autcomes.
. tenure, experience reputati ons shi

Inclusion, sustainability, Citizenship, col

Culture: i diversity iinking, shared values

Source: Bersin, Defoitte Consulting LLP, 2018

2. (Thomas Klein K :F/*Y Dusseldorf X2fmpE)
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R B 5. EA R/ RIE D HHBICHNTIE, 2020F4F18BETITHINES HTEM . IEMITK
HoNTLVD,

R TN—O—FORREZRELIZEIARDESYTHY . N—a—FDRREFI EHAH>TLS,

Universitdtsklinikum
UKD obitssicon HEINRICH HEINE
5.b Scanning in hospital

Barcode analysis medical products in the central warehouse
GS1 Symboligies 2018 GS1 Symbologies 2016

| GS1 M| GS1

- o i
s bolol T 2018 86% of the 921 stock material have a GS1
5% Y gy Tyl

1o o Standard
o,
4% 1% ° - Code 128 — 39%havea GS1128
— 42 % have an EAN 13
-EAN.13 — 5 % have a GS1 DataMatrix
Packaging Level
k 'single unit package / Blister 42|
o GS1 Primary 267
DataMatrix 'Secondary 549
Tertiary — Case or Shipper 63
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HEEIIRRZICTZOESETHEOHLL o=, "There is nothing permanent except change. Let’ s start together”

3. (Keith Jones K :UK Derby and Burton X2¥&f5E)

FERETIH. LEBEFBBLANILOIRNEENT  FL—YEY TR HERICE> TV, T M
HBHREEIVDORTLDBLE, ALRREERDRAVETANTHEVSIEMELI LN ITHN TV
GEHE L. RIEEEIZIL. Data handicap A dho1=ERE) .

NHSEZEDAISTO—&, BiG-O—AILEDHYEWED TGN, IHER- BV RATLEZERLTE
T2 AIDEERTHE. [ NIDNKELEEELLYED EVIT—2IE BEICHELH ST THL, A
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4. (Henrik Stilling & :7><%—% Aarhus X%&t)

FEREIEEBITRENKRELGY  77/00—FEBTEEZTLHEMN G of . BEIL BHEELET
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Applications

Technologies

Applications

Geofencing

Wayfinding Patientflow

7Integration Sys{gm for Tracking and Identification ]

Infrared

Barcodes Ultrasound

Technologies
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Panel — Connecting the supply chain to clinical outcomes

Chaired by Susan Moffatt-Bruce, Executive Director, University Hospital The
Ohio State University, Wexner Medical Center, US

Lorna Wilkinson, Director of Nursing, Salisbury NHS Foundation Trust, UK

Prof. Dr. Rainer Petzina, Cardiothoracic Surgeon, Medical Director Quality and Risk Management
and Patient Safety, University Hospital of Schleswig-Holstein, Germany

Mr. Sotiris Tsiafos, Military Pharmacist, OR Traceability Project Manager, 401 Athens General

Army Hospital, Greece

ZDEYI AT HTSAF—2 D)= AL T I8 H L (clinical outcome : JAERR) EEED LS
[CERTARENET VI EE, FMY. TV DEEN TN TNOR A OEEE Tz U
FAFI—VEBRBERREEDLIIHEUDFENEZZADZOICIE ANIRTTIZEITHINSHE A LT
DEFBNDBLETHD, OFY. TRIDKSIZ, Y= (volume) HEREIT BN IL AT 7 oMl fE (value) ASERE)
FANIARTTICEZDIENEETHD,

Volume-driven to Value-driven BEILE (R H—FER GABERRE)/
_ Payment Transition |z . (it . bk, 1B 4E) L 55 R T

Cost EERIND, BIIRTER, BEERLEE.
V°|_'I:':Ifl;g:r":" BEBRELGEFEL. AXMINEDIRK,
BREIRMN BERFEOIRMEEEKRT D,

\ Value-driven ITNTIEEDKSIZThIXMEEZSFS>N

Healthcare B0H, BEARLOTEL. BRRH. F—
> | LT—9. 232z —2av RBRLGEEE
@=L Quaﬁzm AIEFNIEGESEN, FIREFEES TR
— BINTOELABEAECALREED
oSN, FTUOITERLGER . POLCTHERVERIIAIAIGE | BIKOBBERERLEL, E5F
NITMEZR LSEEENTEINEEZDEPDETHS ANAAMILKFRETIEMEEEZR LESESD
RUHA T, BEH-YDOERZE 7.2% BERENF—F) T ICEL T FEZE 90%HIR . FRFICEFEN

i 5FEDBREENMLL. EFRARUNEGZZLGT IELRAREE L ST,

1. Y= AR)—FERIZE T 5T —48 =57 Rt & (% (Lorna Wilkinson )

Wilkinson KIEEEREBIAIE T 5Y—ILAN—NHS T7oT—av S RANRIR T, BH#AR. BIER.
REFMARELTEH T AT T BRFE, BERE. RFZEHEADR T ENSTRELESTEY.,
Scan4Safety TO4S S L (EELWVEEIZ, ELWERT, ELWOEATIELLMEREEITS) O EETEL
TV, AR T GS1 RETHSH GIN ZRAW =07 —a 0 EEHEAL TS,

REETIE 21 OFME. 15 DBBEMTRAUM T T 7 RAF Y=V 2EHRT 518 GS1 /N—3—F%
ALTW3, BEEAMIZIE, EBDYRAMUEDN—O—KRETRTORBIZRFTSNI=/A—O—FERX X

UBR([E, GSINVART 7oV s SEERAN—VICHHLTWVEY,
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